Rhode Island Coastal and Estuary Habitat Restoration Fund

Full Proposal Form 2015/2016
**for planning projects please use Full Proposal Form for Planning Projects

I. PROJECT  SUMMARY

1. Project Title: 
2. Project Location and coordinates (include map): 
3. Project type (Design, Construction or Other): 
4. If other, please specify: 
5. Habitat type (River System, Salt Marsh, Seagrass, Shellfish Bed, other): 
6. If other, please specify:
7. Restoration technique (e.g.  re-vegetation, tidal restoration, etc.):

8. Total acreage or miles(river systems) of habitat to be restored, or project area planning unit size:
9. Project benefits:
10. Project partners (organizations providing financial or other support to the project):
11. Is this is an ongoing project that has previously received funds from the CRMC Coastal and Estuarine Habitat Restoration Fund?           

If yes, year(s) funding was awarded: 

II. PROJECT MANAGER CONTACT INFORMATION

1. Name:
2. Organization:
3. Address:  

4. City:                                                    5. State:               6. Zip:
7.   Phone:                                                8.  Email:
9. Property Owner(s):
Applicant must document ownership of project site or permission to perform all proposed restoration, maintenance and monitoring activities (include appropriate documentation).

III. BUDGET SUMMARY 

(List individuals or organizations providing financial or in-kind support to the project under Project Partners)
	Amount Requested from Trust Fund
	

	Matching Funds
	Project Partner(s)
	Amount of Match

	
	
	

	
	
	

	
	
	

	
	TOTAL PROJECT COST
	


IV. PROPOSAL NARRATIVE  (five pages maximum)
1.  Justification and Purpose 
Describe the human impacts and previous restoration activities at the proposed project site. If multiple sites, please describe the impacts and previous restoration activities at each).  Briefly describe the proposed project, its restoration goals, long-term and short-term outcomes.

2.  Project Activities, Schedule and Work Plan
Describe the planned on-the-ground project activities, and explain how each activity will help to restore ecosystem functions.  List specific project activities and when they will occur (month and year).  Indicate when annual and final project reports will be submitted.

3.   Minimization of Adverse Impacts
What are the potential impacts resulting from project activities (e.g. the disturbance of sensitive species by construction activities), and how will these impacts be minimized (e.g. scheduling construction to avoid disturbance of sensitive species).

4. Public Support

Demonstrate public support for the project by providing evidence of communication with adjacent landowners, community members and other stakeholders.  Describe planned or completed community / stakeholder education and outreach efforts.

5. Economic and Educational Benefits

How will the proposed project provide direct economic and/or educational benefits to a community and/or the state?

6. Climate Change and Coastal Resiliency

How have the present and future impacts of climate change been considered during the project planning and design phases? What impact will the project have on resilience of coastal or estuarine habitat to climate change?
7. Planning Consistency and Restoration Priority
Is the proposed project consistent with the goals of a local, state or regional planning initiative?  Please specify initiative and explain (see CRMC website for guidance).  Does the proposed project involve a state, regional or federal priority habitat restoration need or special consideration?  Please specify and explain (see CRMC website for guidance).

8. Species of Concern
Will the project result in benefits to wildlife species listed as federally or state endangered, threatened, or species of concern within Rhode Island?  Please specify which species will benefit and how.  For a list of species, see the Rhode Island National Heritage Program’s listing of animals at:  http://www.rinhs.org/wp-content/uploads/ri_rare_animals_2006.pdf or a listing of plants at:  http://www.rinhs.org/wp-content/uploads/ri_rare_plants_2007.pdf
9.  Permitting

List any federal, state or local permits required to complete the project and the permit application status for each.

10.  Capacity of Lead Organization (attach additional materials if necessary)
Demonstrate the capacity of the lead and/or partner organizations to successfully complete the proposed project by providing any or all of the following:  a) a description of the organization(s) b) resume(s) or summary of qualifications of involved personnel c) evidence of successfully completed habitat restoration or conservation projects.

V.  SUSTAINABILITY (one page maximum)
1. Maintenance

What is the estimated “lifespan” of each planned restoration activity?  What are the anticipated short-term and long-term (beyond the funding period) operation and maintenance requirements of the project?  Specify who will be responsible for funding and carrying out each O & M activity.  Indicate when and with what frequency activities will occur.

2. External Factors

Identify existing external (off-site) factors that could reduce the chances of achieving the project goals (e.g. stormwater inputs to the site from the surrounding drainage area).  Explain how these external factors will be addressed. Describe any additional measures taken to help ensure long-term success of the project (e.g. installation of stormwater management practices or securing of conservation easements).What are the likely future effects of climate change and future sea level rise on the proposed project and how will these be addressed? 
VI. EVALUATING PROJECT SUCCESS (one page maximum)

1. Performance Measures

How will the success of the project be measured in relation to the restoration goals set forth in this proposal?  List performance measures and how they will be recorded.  Include a detailed monitoring plan; if applicable (see below).

2. Monitoring Plan

Describe any planned or completed pre- and post-project monitoring activities.  For each monitoring activity list the frequency and month/year of start and end date and the parameters  measured.  List the entity or entities responsible for funding and carrying out each monitoring activity, and describe how results will be made available to CRMC and the public.  If using an established monitoring protocol, please provide references (see CRMC website for information on established monitoring protocols).

VII. PROJECT BUDGET TEMPLATE

	BUDGET ITEM
	CRMC REQUEST
	MATCH
	MATCH PENDING OR SECURED? (select one)
	SOURCE OF MATCH
	TOTAL

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	TOTAL
	
	
	
	TOTAL PROJECT COST
	


VIII. BUDGET NARRATIVE (one page maximum)
Please provide a description and justification for each line item included in the project budget form (e.g. for personnel costs, provide hourly and fringe rates, for travel specify rate and estimated number of miles).  Please specify any match requirements for each source of funding. Please include costs associated with required annual and final reports to CRMC.  Be sure to detail how CRMC funds will be used. 

IX.  ADDITIONAL MATERIALS

Please include the following with your application:


__  Site and Locus Maps

__  Ground-level photographs of existing site conditions


__  Aerial photographs, if available


__  Preliminary design drawings, maps or engineering plans, if available

__  Pertinent physical, ecological, biological, and cultural / historical survey data
__  Letters of support from non-partner entities.  It is not necessary to include letters of   support from entities listed within this proposal as project partners.

AUTHORIZED SIGNATURE

AUTHORIZED AGENT OF LEAD ORGANIZATION

​​​​​​​​​​​

_________________________________________________      ___________________________________

Signature                                                                                       Date
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Return your completed proposal by January 28, 2016 to:





Caitlin Chaffee


RI Coastal Resources Management Council 


Stedman Government Center


4808 Tower Hill Road


Wakefield, RI 02879





� HYPERLINK "mailto:cchaffee@crmc.ri.gov" �cchaffee@crmc.ri.gov� 





Applicants are required to submit one (1) hard copy and one (1) electronic copy in Adobe PDF format.  **Please submit electronic copy as a SINGLE PDF FILE containing all application materials.** 





Contact Caitlin Chaffee at 401-783-3370 with any questions.
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